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A unified industry strategy is required to ensure sustainable 
growth for the industry

Source: Australian Organic Market Report 2018; SPP Approach (2019)

Australian organics industry is 

growing

There are a number of barriers 

limiting Australian’s future 

growth

To ensure the long-term 

sustainability of the industry a 

long term strategy is required

Key Questions For Today:

1. Why should you create a strategic plan?

2. What will a strategic plan deliver?

3. How do we make it happen?
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Why should Organic Industries of Australia create a strategic 
plan?

Source: SPP analysis

Articulate and coalesce around a shared industry vision

Establish a legitimate platform for industry advocacy and policy leadership

Build scale and authority to unlock real opportunities for growth 

Drive a common focus for industry investment and re-investment of value created

Coordinate and build future industry capacity to ensure the industry’s viability
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Other peak bodies have effectively leveraged strategic plans

Source: Desktop Research (2019); Icon by smalllikeart at flaticon.com

• Five year strategic plan

• Drove lobbying for the removal of 

trade barriers that inhibit >$1.8bn in 

dairy exports annually

• Five strategic goals:

1. Drive sustainable farm profitability

2. Secure market access and maximise 

value chain returns

3. Develop People and Build Human 

Capacity

4. Effective communication and 

engagement 

5. Deliver member value and 

organisational capacity

• Five year strategic plan

• Targeted $7bn net industry income 

by 2030, now projecting $6.5bn

• Drove $230m in R&D/marketing 

investment between 2015-17

• Articulates:

1. The success of the industry

2. Core investments

3. Monitoring performance

4. Industry Responsibilities

• Twelve year strategic plan

• $100bn in farm gate output by 2030

• Current forecast is $84bn – aim to 

add >$16bn in value

• Articulates:

1. Industry values

2. Situational snapshot

3. Megatrends

4. Five Strategic Pillars

5. Strategic Roadmap

Australian Dairy Farmers
Strategic Plan 2012-2017

Red Meat Advisory Council
The Meat Industry Strategic Plan 2020

National Farmers Federation
2030 Roadmap
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An effective and sustainable strategy will deliver a number of 
strategic outcomes

Source: SPP Approach (2019)

What actions can we 

take to develop a 

sustainable strategy 

and what are the 

delivery/investment 

requirements?

What does the organics market look like 

today and where is it going?

How can OIA and other stakeholders assist 

in supporting the future growth of the 

sector?

What might stop the sector from getting 

there?

What return on investment will deliver us the 

required result?

•Identify growth opportunities 

•Agree on long-term goals

•Identify gaps and limitations 

•Develop a plan of action

•Identify key partners 

•Organise scarce resources 

around priority activities

•Agree on roles and 

responsibilities

Key questions Strategic outcomes

Do we agree on how we will get there? 
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An effective strategy will also define how strategic outcomes 
will be measured and tracked

Source: SPP Approach (2019) 

What outcomes are we 

seeking?

How do these outcomes 

manifest in the real world?
How can they be measured? Overarching 

framework

• Demand and supply of organic produce

• Animal welfare 

• Efficiency gains through improved processes 

• Research and commercialisation outcomes 

• Safety and quality uplift 

• Industry profitability and margins 

• Growth in exports 

• Consumer perception of organics, animal 

welfare and safety/quality standards 

• Consumer willingness to pay 

• Policy advancements to eliminate barriers to 

trade 

• Improvements industry compliance

• Uplift in knowledge across the industry

Tangible outcomes Intangibles outcomes

What is 

measured

How it is 

measured

• Financial data

• Industry reports 

• Surveys / interviews / 

focus groups

• Data from member / 

partner organisations Qualitative 

surveys

Targeted 

research

Metrics 

quantified 

on agreed 

scale 

ILLUSTRATIVE
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The major grocers, each of whom are investing in organic 
offers, will be engaged to co-fund the strategic plan

Source: SPP Approach (2019)

• Greater industry participant 

buy-in to

• Assurance of ongoing financial 

support

• A competitive and innovative 

mindset

• Attract a broader set of 

investors 

• A skilled professional base to 

leverage

• Greater lobbying power for any 

regulatory change required

• Significantly expanded organics range in 2018 

• Has a $50m Coles Nurture Fund for 

agriculture investments

• Opportunity to partner with them directly 

• CEO declared organics a “megatrend” in 2018

• Has a $30m Woolworths Organic Growth Fund 

for organic agriculture investments

• Opportunity to partner with them directly 

• Introduced three organic ranges, including the 

Just Organic brand in 2018

• Opportunity to partner with them directly 

Interest in Organics Funding Benefits
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Rural RDC’s can also be engaged for the provision of funding

OIA has multiple funding options to assist in developing a 
strategic plan

Source: SPP Approach (2019)

Statutory RDCs Industry-owned RDCs

RDC = Rural Research and Development Corporations

+
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Supporting clients with developing winning strategies for 
growth is one of our core capabilities 

Source: SPP

SPP is a high-impact consulting firm with experience across multiple sectors. We help clients overcome complex 
strategic and operational challenges by delivering practical results with a tangible outcomes.

Strategy, 

planning & 

direction

▪ Strategic planning

▪ Organisational structure 

(re)design

▪ Transition and change 

management

Governance & 

decision making 

process

▪ Governance requirements

▪ Business structure advice

▪ Decision-making frameworks

Partnerships & 

corporate 

development

▪ Business planning

▪ Market sizing

▪ Funding application support

Transformation & 

performance 

improvement

▪ Procurement approach 

▪ Process improvement & re-

design

▪ Program management office 

establishment & support

Growth: 

customer, brand 

& go to market

▪ Market discovery, growth ideas

▪ Align brand assets, product 

portfolios and corporate 

capabilities

▪ Customer experience

ICT, digital, & 

CRM

▪ Digital strategy

▪ Core process redesign

▪ Digital platform development

▪ Investment roadmaps

Insights & data 

driven solutions

▪ Big data

▪ Business insights

▪ Customer research

▪ Market segmentation

These activities are underpinned by the team’s expertise in:

Problem Solving | Facilitation | Leadership | Project Management | Communication | Research | Financial Modelling  | Risk Analysis 

Business cases, 

capital works, & 

major projects

▪ Feasibility studies

▪ Business case development

▪ Financial modelling

▪ Impact assessment
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We enable lasting impact and help businesses chalk a clear 
strategic plan forward 
We provide strategic advice, backed by pragmatic thinking and robust analysis. 

SPP CORE VALUES

Insight Influence Impact

SPP CORE CAPABILITIES

Client-centric approach

• We spend time working 

with our clients before the 

engagement starts to 

agree exactly what is 

required to meet their 

needs

• We are flexible and 

possess the ability to 

switch gears to adapt to 

our clients’ requirements 

Commercial nous

• We deliver projects with a 

strong focus on 

commercially sustainable 

business models 

• We have a strong team of 

with over 50 FTE and a 

highly skilled contractor 

pool we regularly leverage

Robust analysis, pragmatic 

recommendations

• We emphasise strongly on 

robust analysis of data, 

and generate actionable 

insights for our clients 

• Our projects and 

recommendations lead to 

practical initiatives 

Breadth and depth of 

experience 

• Our focus areas: growth 

strategies, process 

improvement, market 

entry, cost reduction, 

business cases, digital 

transformation, etc. 

• We work with industries 

undergoing disruption and 

help them adapt to rapidly 

changing landscapes

Source: SPP approach
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Our experience spans the food value chain

Source: SPP past client work

SPP’S EXPERIENCE – FOOD AND AGRI-BUSINESS

Government

Research Providers

Service Providers (incl. technology & transport & logistics)

Farm Production Processing Distribution & Retail Consumption

Input / raw 

material
Harvest

Primary 

processing

Secondary 

processing

Package 

and Store
W’sale Retail Consumer
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Questions?
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Sydney, Australia
Level 2, 92 Pitt Street,
Sydney NSW 2000

Melbourne, Australia
Level 41, 120 Collins Street, 
Melbourne VIC 3000

About SPP

Strategic Project Partners is a high 

impact strategy consulting firm. 

We support organisations on difficult 

strategic and operational challenges.

Established in 2005, SPP has 
delivered successful outcomes for a 
broad range of commercial and 
government sector clients. 

When we deliver our projects, whether 
it’s a strategic study or the 
implementation of large-scale change, 
we focus on:

• Strong project management 

• Clarity of outcome 

• An obsessive focus on project 
benefits 

• Robust, fact based analysis 

• Simple communication

• Bringing experience to bear

David Mackay
Partner

m 0407 483 951

e david.mackay@spp.com.au

Noel Leung
Principal

m 0411 329 236

e noel.leung@spp.com.au


